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May, 2000

Dear Counselor:

Here is the Littleton Public Schools Counseling Program guide, which
has been developed to focus counseling services on improving student
achievement. This guide is important because it provides a systematic
process to identify student needs and describe expected competencies,
interventions, and programs to help students reach their potential. In
today’s climate of accountability the program guide is an extremely
important tool for counselors. The purpose of the program guide is to
provide a results-oriented process to target support activities for
successful student outcomes. The concepts within this program guide
were carefully reviewed by a team of your peers and adapted from the
National Standards for School Counseling Programs.

Why is the program guide so important? It provides consistency,
direction, and coordination for the district counseling program. The
program also offers options for services based on the unique needs of
students in different schools and at various levels. It recognizes the
developmental needs of students by offering programs that address
changing maturity levels in both the academic and social/emotional
areas of student growth. It also provides program options to assist
students in planning academic and career goals. Our students benefit
from a consistent, well-articulated counseling program and so do you as
a counselor.

An effective counseling program is a necessity for successful achievement
results for all students. In the hands of a talented counselor, it

represents quality assurance for an outstanding learning environment.

Sincerely,

Stan Scheer
Superintendent
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Counseling Program Belief Statements

Counseling Program

The purpose of the Littleton Public Schools Counseling Program is to promote, support,
and enhance student learning, development, and achievement.

Belief Statements

¢ Societal changes, such as increased academic expectations, family mobility, changing
family structure, and violence impact student needs for school counseling services.

¢ A premier school district provides a comprehensive counseling program based on
established national standards for kindergarten through twelfth grade.

¢ Central to an effective counseling program is facilitating communication among students,
parents, and staff.

¢ A counseling program advocates for the right of each student to realize individual potential

and achieve academic success.

¢ Through a counseling program, students have the opportunity to learn specific skills in
three interrelated areas: academic, personal/social, and career.

¢ Counseling programs provide essential, proactive, and preventive services necessary for
optimum learning and individual development.

& These unique services, coordinated by licensed counseling professionals, are a
cooperative endeavor, implemented with the assistance of various school personnel.

“School counseling supports the educational missions of schools by
assisting all students to become effective learners.”

- Sharing the Vision
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The Results Oriented School Counseling Program
Program Goal

The goal of a results oriented school counseling program is to increase each student’s
ability to achieve high standards of learning. The primary purpose of the counseling
program is to promote, support, and enhance student learning, growth, and
achievement through three broad and interrelated areas of student development:
academic development, personal/social development, and career development (at
the high school level). Each of these areas encompasses a variety of desired
competencies comprised of specific knowledge, attitudes, and skills that form the
foundation of a developmental school counseling program.

The counseling program reflects the progression and variation of student development
and needs throughout the school experience (pre-K through grade 12). School based
programs and overlapping services among grade levels support an individualized
approach. The school counselor uses a variety of strategies, activities, resources, and
delivery methods to achieve the desired student development. The school counselor’'s
responsibilities include the design, organization, implementation, and coordination of the
program, including evaluating the results of student progress.

Program Description

School counselors work individually with students in a systematic manner as well as
provide leadership for building programs to address the identified needs of groups of
students. The systematic process for serving student needs begins with identification
and review of those needs. The counselor develops and implements an intervention
plan and then carefully monitors and makes changes as needed for student success.
As the intervention plan is being completed, the counselor evaluates student progress
and follows up as necessary.

After identifying common needs for groups of students, counselors collaborate with
other school personnel to design programs to better serve those students. Examples of
counselor developed programs include grade level transitions, bullyproofing, new
student orientation programs, peer counseling, and many others. Once a student need
is communicated, the counselor will use the systematic process outlined on pages 7
and 8 for either an individual student or a group of students. The types of services used
are described below.
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Program Services

In order for Littleton Public Schools to fulfill its mission and vision, all personnel are
involved in continuous improvement efforts to identify services that result in higher
levels of achievement for students. The counseling program includes the following
unique services (listed in alphabetical order):

Case Management

Counselors monitor, evaluate, and adapt individual student plans to increase
achievement in academic, personal/social development, and career areas as
needed.

Collaboration/Coordination

Counselors collaborate with teachers, parents, administrators, school psychologists,
school social workers, school support personnel, and community resource people to
attain successful student development.

Consultation

As a consultant, the counselor helps parents and school staff work more effectively
with students. Consultation provides information, strategies, and skills to
parents/guardians, school staff, and the community to assist them in helping
students in academic, personal/social, and career development. Consultation can
take place in individual or group conferences, through staff development activities, or
in parent education classes.

Evaluation of student progress

Counselors gather data, monitor, and regularly evaluate student progress. This is
an ongoing component that creates a systematic process. If the interventions are
not producing the desired result, the counselor will make adjustments to the
interventions until improvement occurs, or another intervention plan for the student is
developed.

Individual Counseling

The counselor interacts with a student on a problem or topic of interest. A one-to-
one meeting with a counselor gives a student maximum privacy to freely explore
ideas, feelings, and behaviors. School counselors develop trust and provide
information, always considering actions in terms of the rights, integrity, and welfare
of students.
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Large Group Guidance

Counselors provide developmental and sequential information, knowledge, and skills
needed for academic, personal/social, and career development. Counselors develop
and present special units that give attention to particular developmental issues or
areas of concern in their respective schools. The units, composed of organized
objectives and activities, are delivered by teachers and/or counselors in classrooms
or advisory groups. Large group meetings offer an efficient way to provide guidance
to the largest number of students in a school. Counselors may partner with teachers
and other members of the school community to develop and deliver these units.

Small Group Counseling

In small group counseling a counselor works with a number of students over a
period of time. Discussions may be relatively unstructured or may be based on
structured learning activities. These discussions may be problem-centered, with
attention given to particular concerns or problems, or growth-centered, where
general topics are related to personal and/or academic development. Members have
an opportunity to learn from each other. They can share ideas, give and receive
feedback, increase their awareness, gain new knowledge, practice skills, and think
about their goals and actions.

Program Evaluation and Development

Counselors regularly assess the needs of students, evaluate services, and make
changes in the school counseling program to better meet the current, identified needs of
students. Changes in school counseling programs are made at the building level using
input from students, parents, staff, and community.

Summary

The results oriented counseling program is designed to be a developmental program.
As students mature, their needs change in type and intensity. This program is designed
to meet the needs of students so they can become successful lifelong learners.
Counseling services are available to all students. Some students will need many of the
services; others will need few. By creating a results oriented program, individual needs
of students will be effectively addressed.
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Systematic Counseling Process
Individual Students

Through a variety of approaches, the counselor and/or others identify students who are not
achieving their potential, having problems adjusting, or struggling with issues that affect
achievement. From indicators of risk such as attendance, discipline, poor grades, etc., the

counselor initiates step 1 of the process and continues to implement the steps and monitors
progress.

Step 1
Identification of Needs
A counselor and/or others identify
student needs.

Step 2
Review of Student Needs
Counselor collects and reviews
information about individual student
needs/progress.

A 4

Step 3
Intervention Development
Counselor collaborates with others as
appropriate to develop a plan for needed
intervention/services.

A 4

Step 4
Implementation of Plan
Counselor and/or others
implement the plan.

\ 4
Step 5
Evaluation of Student Progress
Counselor monitors the effectiveness of
intervention and revises as necessary.
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Systematic Counseling Process
Program Design and Evaluation
The counselor provides leadership for program improvement through a systematic process of

design and evaluation. The counselor may do this individually or in a collaborative process that
includes administration, students, staff, parents, community, and outside agencies.

Step 1
Data Collection
Counselor gathers and analyzes
data from a variety of sources.

Step 2
Needs Assessment
Counselor identifies and
determines program needs.

Step 3
Program Development
Counselor develops a program.

A 4
Step 4
Program Implementation
Counselor implements the program.

Step 5
Monitoring Results
Counselor monitors program.

A 4

Step 6
Program Evaluation
Counselor determines and
reports results of program.
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Program Model Example

Systematic Counseling Process
Program Model for Transition Between Levels

Concern: Some students are unsuccessful both academically and socially within the first six weeks after
making the transition to next level.

Step 1
Counselor collects data from current and
previous teachers, parents, students,
student records, and other sources.

A4

Step 2
Counselor determines a need for activities,
additional support opportunities, and
program changes.

Step 3
Counselor designs a program that may
include peer mentoring, support groups,
school visits, and orientation evenings.

v

Step 4
Counselor implements program.

A 4
Step 5

Counselor evaluates success of students

in making the transition as evidenced by

grades, surveys, attendance reports, etc.
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ELEMENTARY SCHOOL PROGRAM

Students acquire competencies for successful learning from home, school, and the community. To be successful, students need
varying degrees of assistance and support from the school counseling program. Referrals come from a variety of sources.

Counselors actively search and initiate identification methods to find students who are having difficulties or who have unmet
competencies. Counselors will investigate the indicators in each student’s situation and link the student with appropriate interventions
using the systematic process for raising student competencies. The following interventions, classroom presentations, and programs
represent services that are provided throughout the district by individual schools as needed.

Academic Development: The standard for academic development guides the school counseling program to implement strategies and
activities to support and maximize each student’s ability to learn.

Standard A: Students will acquire the attitudes, knowledge, and skills that contribute to effective learning in school, life, and as
they transition to middle school.

Personal/Social Development: The standards for personal/social development guide the school counseling program to provide the
foundation for personal and social growth as students progress through school and into adulthood.

Standard A: Students will acquire the attitudes, knowledge, and interpersonal skills to help them understand and respect self and
others.

Standard B: Students will make decisions, set goals, and take necessary action to achieve goals.

Standard C: Students will understand safety and survival skills.

The American School Counselor Association grants permission to Littleton Public Schools to reprint the nine national standards and the descriptive information
presented in the “National Standards Executive Summary,” to use for educational purposes only.

The student competencies in Sharing the Vision: The National Standards for School Counseling Programs have been used by our district to adapt and develop
locally designed student competencies. School counselors in our district engage in an ongoing dialogue to ensure that student competencies reflect state and local
educational reform initiatives and the needs of our student population.
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Academic Development
Standard A: Students will acquire the attitudes, knowledge, and skills that contribute to effective learning in school, life, and as they
transition to middle school.

Indicators of Students
Needing Services

Expected Student Competencies

Systematic Counseling
Process for Raising
Student Competency

Menu of Interventions and Preventive
Programs to Support Student
Achievement

* Below grade level in
reading, writing, and/or
math

« Blaming others for
failing

» Doesn't seek assistance
when needed

« Failing grades

< Frequent absences or
tardiness

* Harassment

 Inability to focus/stay on
task

« Incomplete, poor
quality, or missing
assignments/homework

» Lack of motivation

» Lack of organizational
skills

* Negative statements or
attitudes about school
or learning abilities

» Perfectionism

e Underachievement

To improve academic self-concept, students will ...

- Articulate feelings of competence and confidence
as a learner

- Display a positive interest in learning

- Take pride in work and in achievement

- Accept mistakes as essential to the learning
process

- Identify attitudes and behaviors that lead to
successful learning

To acquire skills for improving learning, students
will ...

- Demonstrate the motivation to achieve individual
potential

- Learn and apply critical thinking skills

- Apply the study skills necessary for academic
success

- Apply time management and task management
skills

- Demonstrate how effort and persistence positively
affect learning

- Use communication skills to know when and how to
ask for help when needed

- Apply knowledge of learning styles to positively
influence school performance

- Become self-directed and independent learners

To plan to achieve goals, students will ...

- Establish academic goals

- Understand the relationship between classroom
performance and success in schools

- Make the connection between effort and results

Step 1
Identification of students
needing services

Step 2
Review of student needs
and collection of
information

Step 3
Intervention development;
collaborate and plan
development

Step 4
Implementation of plan

Step 5
Evaluation of student
progress

Interventions
- Academic contracts
- Study/organizational skills
- Parent conferences
Presentations
- Attention disorders
- Parent education
Small Group Topics
- Homework/study time
Programs
- New student transition
- Transition to middle school
- Mentoring
- Tutoring
Consultation
- Learning styles and learning differences
- Consultation with teachers, parents, and
administrators
- Special Education Individual Education
Plan (IEP)
- Individual Literacy Plan (ILP)
- Gifted/talented Personalized Learning
Plan (PLP)
- Student Review
- 504 Plan
- Special placement — ESL (English as a
Second Language)
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Indicators of Students
Needing Services

Expected Student Competencies

Systematic Counseling
Process for Raising
Student Competency

Menu of Interventions and Preventive
Programs to Support Student
Achievement
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Academic Development

Standard A: (cont.) Students will acquire the attitudes, knowledge, and skills that contribute to effective learning in school, life, and as
they transition to middle school.

Indicators of Students Expected Student Competencies Systematic Counseling Menu of Interventions and Preventive
Needing Services Process for Raising Programs to Support Student
Student Competency Achievement

To achieve school success, students will ...

- Take responsibility for their actions

- Demonstrate the ability to work independently, as

well as the ability to work cooperatively with other

students

Develop a broad range of interests and abilities

Demonstrate dependability, productivity, and

initiative

- Share knowledge

To relate school to life experiences, students will ...

- Seek extracurricular activities to enhance the school
experience

- Understand how school success and academic
achievement enhance future opportunities
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Personal/Social Development
Standard A: Students will acquire the attitudes, knowledge, and interpersonal skills to help them understand and respect self and

others.

Indicators of Students
Needing Services

Expected Student Competencies

Systematic Counseling
Process for Raising
Student Competency

Menu of Interventions and Preventive
Programs to Support Student Achievement

* Anger

« Defiance of authority

« Diagnosed mental
health issues

« Difficulty solving
playground
problems

« Disruptive behavior

 Inability to identify/
express feelings

« Inability to work with
others

< Inappropriate
language and
behavior such as:
profanity, name
calling, aggression,
and bullying

 Isolating self from
others

» Lack of respect

e Lack of self-
control/impulsive
behavior

« Negative statements
about self

» Poor self-concept

« Poor social/
friendship skills

< Prejudicial behavior

« Violence toward self
and/or others

To acquire self-knowledge, students will ...

Develop a positive attitude toward self as a
unique and worthy person

Identify personal values, attitudes, and beliefs
Learn the goal setting process

Understand change as a part of growth
Identify and express feelings

Distinguish between appropriate and
inappropriate behaviors

Recognize personal boundaries, rights, and
privacy needs

Understand the need for self-control and how
to practice it

Demonstrate cooperative behavior in groups
Identify personal strengths and assets
Identify and recognize changing personal,
social, and family roles

To acquire interpersonal skills, students will ...

Use effective communication skills

Know that communication involves speaking,
listening, and nonverbal behavior

Learn how to make and keep friends
Recognize that everyone has rights and
responsibilities

Respect other points of view

Recognize and demonstrate respect for
individual and cultural differences

Recognize and respect differences in various
family configurations

Know how to apply conflict resolution skills with
others

Step 1
Identification of students
needing services

Step 2
Review of student needs
and collection of
information

Step 3
Intervention development
Collaboration and plan
development

Step 4
Implementation of plan

Step 5
Evaluation of student
progress

Interventions

- Behavior management and contracts

- Case management

- Code of Conduct
(harassment/intimidation/horseplay/pranks)

- Parent conferences

- Problem solving

- Respect for individuals

- Self-advocacy

- Self-esteem

- Thematic software

Presentations

- Active listening

- Anger management
- Assertiveness

- Attention disorders
- Friendship

- Grief/loss

Small Group Topics

- Communication skills

- Cooperative learning

- Coping skills

- Dealing with bullies/victims
- Positive traits and choices

- Divorce and family dynamics
Programs

- New student transition

- Parent education
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Personal/Social Development
Standard A: (cont.) Students will acquire the attitudes, knowledge, and interpersonal skills to help them understand and respect

self and others.

Indicators of
Students Needing
Services

Expected Student Competencies

Systematic Counseling
Process for Raising
Student Competency

Menu of Interventions and Preventive
Programs to Support Student Achievement

Consultation

- Special Education Individual Education Plan

- Student Review

- Student observation and assessment

- Consultation and referrals to community
resources

- Consultation with teachers, parents, and
administrators
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Personal/Social Development
Standard B: Students will make decisions, set goals, and take necessary action to achieve goals.

Indicators of Students
Needing Services

Expected Student Competencies

Systematic Counseling
Process for Raising Student
Competency

Menu of Interventions and Preventive
Programs to Support Student Achievement

e Blaming others

« Difficulty solving
playground problems

< Inability to set
personal goals

< Inability to solve
problems

 Inability to work with
others

» Lack of coping skills

» Lack of organization

» Lack of refusal skills

« Low frustration
level/tolerance

e Perfectionism

e Poor self-advocacy

Poor self-concept

To apply self-knowledge, students will ...

Use a decision-making and problem-
solving model

Understand consequences of
decisions and choices

Identify alternative solutions to a
problem

Develop effective coping skills for
dealing with problems

Demonstrate when, where, and how to
seek help for solving problems and
making decisions

Know when peer pressure is
influencing a decision

Identify long-and short-term goals
Identify alternative ways of achieving
goals

Develop an action plan to set and
achieve realistic goals

Use persistence and perseverance in
acquiring knowledge and skills

Step 1
Identification of students
needing services

Step 2
Review of student needs and
collection of information

Step 3
Intervention development
Collaboration and plan
development

Step 4
Implementation of plan

Step 5
Evaluation of student
progress

Interventions
- Case management of academic behavior
contracts/homework contracts
- Coordination of services for students
- Thematic software
Presentations

- Parent education

- Peer pressure and refusal skills
- Stress management

Small Group Topics

- Anger management

- Coping skills

- Dealing with bullies/victims
- Decision-making

- Playground issues

- Problem-solving

- Respect for individuals

- Homework/study time
Programs

Consultation

- Consultation with teachers, parents and
administrators
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Personal/Social Development
Standard C: Students will understand safety and survival skills.

Indicators of Students
Needing Services

Expected Student Competencies

Systematic Counseling
Process for Raising
Student Competency

Menu of Interventions and Preventive Programs
to Support Student Achievement

* Anxiety

« Defiance of authority

« Diagnosed mental
health issues

« Difficulty solving
playground problems

e Disruptive behavior

e Family stress and
crisis

 Inability to follow rules

 Inability to solve
problems

« Inappropriate language
and behavior

< Inappropriate touching

e Lack of coping skills

e Lack of respect

e Lack of self-control/
impulsive behavior

e Low frustration
level/tolerance

» Persistent health
problems

« Physical injuries

« Poor hygiene

e Prejudicial behavior

« Violence toward self
and/or others

To acquire personal safety skills,
students will ...

Demonstrate knowledge of personal
information (i.e. telephone number,
home address, emergency contact)
Learn about the relationship
between rules, laws, safety, and
the protection of an individual's
rights

Learn the difference between
appropriate and inappropriate
physical contact

Demonstrate the ability to assert
boundaries, rights, and personal
privacy

Differentiate between situations
requiring peer support and
situations requiring adult
professional help

Identify resource people in the
school and community, and know
how to seek their help

Apply effective problem-solving
and decision-making skills to
make safe and healthy choices
Learn about the emotional and
physical dangers of substance use
and abuse

Learn how to cope with peer
pressure

Learn techniques for managing
stress and conflict

Learn coping skills for managing
life events

Step 1
Identification of students
needing services

Step 2
Review of student needs
and collection of information

Step 3
Intervention development
Collaboration and plan
development

Step 4
Implementation of plan

Step 5
Evaluation of student
progress

Interventions

- Child abuse/neglect reporting

- Consequences

- Crisis interventions dealing with:
e death
 suicide threats

- Families in crisis

- Hygiene

- Depression

- Thematic software

Presentations

- Code of Conduct
- Problem-solving
Small Group Topics
- Assertiveness
- Children of alcoholics
- Dealing with bullies/victims
- Self-advocacy
- Sexual harassment
- Substance abuse education
- Survival skills in domestic
violence/suicide/emergencies
- Violence prevention
- Peer pressure and refusal skills
- Eating disorders
Programs
- Drug education
- Orientation to counseling and other support
services
- Red Ribbon Week
- Playground mediators
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Personal/Social Development
Standard C: (cont.) Students will understand safety and survival skills.

Indicators of Students Expected Student Competencies
Needing Services

Systematic Counseling Menu of Interventions and Preventive Programs
Process for Raising to Support Student Achievement
Student Competency

Consultation
- Physical development

- Consultation and referral to community resources

- Consultation with teachers, parents and
administrators

- Coordination and case management of services for
students




Counseling Program Middle School Program 18

MIDDLE SCHOOL PROGRAM

Students acquire competencies for successful learning from home, school, and the community. To be successful, students need
varying degrees of assistance and support from the school counseling program.

Counselors actively search and initiate identification methods to find students who are having difficulties or unmet competencies.
Counselors will investigate the indicators in each student’s situation and link the student with appropriate interventions using the
systematic process for raising student competencies. The following interventions, classroom presentations, and programs represent
services that are provided throughout the district by individual schools as needed.

Academic Development: The program standards for academic development guide the school counseling program to implement
strategies and activities to support and maximize each student's ability to learn.*

Standard A: Students will acquire the attitudes, knowledge, and skills that contribute to effective learning in school and across
their life span.

Standard B: Students will complete middle school with the academic preparation essential to choose from a wide range of high
school options.

Standard C: Students will understand the relationship of academics to the world of work, and to life at home and in the
community.

Personal/Social Development: The program standards for personal/social development guide the school counseling program to
provide the foundation for personal and social growth as students progress through school and into adulthood.*

Standard A: Students will acquire the attitudes, knowledge, and interpersonal skills to help them understand and respect self and
others.

Standard B: Students will make decisions, set goals, and take necessary action to achieve goals.

Standard C: Students will understand safety and survival skills.

The American School Counselor Association grants permission to Littleton Public Schools to reprint the nine national standards and the descriptive information
presented in the “National Standards Executive Summary,” to use for educational purposes only.

The student competencies in Sharing the Vision: The National Standards for School Counseling Programs have been used by our district to adapt and develop
locally designed student competencies. School counselors in our district engage in an ongoing dialogue to ensure that student competencies reflect state and
local educational reform initiatives and the needs of our student population.
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Academic Development
Standard A: Students will acquire the attitudes, knowledge, and skills that contribute to effective learning in school and across their

life span.

Indicators of Students
Needing Services

Expected Student Competencies

Systematic Counseling
Process for Raising
Student Competency

Menu of Interventions and Preventive Programs to
Support Student Achievement

« Declines to ask for help

e Failing grades

e Frequent absences or
tardiness from school

< Inability to focus/stay
on task

e Incomplete/missing/
late work

e Lack of academic skills

e Lack of motivation

e Lack of organizational
skills

e Lack of time
management skills

* Negative attitude about
school

e Perfectionism

e Poor quality of work

* Resists academic
challenges and choices

e Underachievement

To improve academic self-concept, students

will ...

- Articulate feelings of competence and

confidence as a learner

Display a positive interest in learning

Take pride in work and in achievement

Accept mistakes as essential to the

learning process

Identify attitudes and behaviors that lead

to successful learning

To acquire skills for improving learning,

students will ...

- Apply time management and task
management skills

- Demonstrate how effort and persistence
positively affect learning

- Use communication skills to know when
and how to ask for help when needed

- Apply knowledge of learning styles to
positively influence school performance

To achieve school success, students will ...

- Take responsibility for their actions

- Demonstrate the ability to work
independently, as well as the ability to
work cooperatively with other students

- Develop a broad range of interests and
abilities

- Demonstrate dependability, productivity,
and initiative

Step 1
Identification of students
needing services

Step 2
Review of student needs
and collection of information

Step 3
Intervention development
Collaboration and plan
development

Step 4
Implementation of plan

Step 5
Evaluation of student
progress

Interventions

- Academic performance

- Academic Review

- Academic software applications

- Conferencing with parents, students, and staff

- Homework plans/academic contracts/weekly
progress reports

- Madifications of student's program

- Learning styles

- Attention disorder surveys

Presentations
Programs
Small Group Topics

- Study/organizational skills

- New student transition

- Parent education/involvement

- Peer mentoring

- Peer tutoring

Consultation

- Consultation with teachers, parents and
administrators

- Special education Individual Education Plan (IEP)

- Individual Literacy Plan (ILP)

- Gifted/Talented Personalized Learning Plan (PLP)

- Student Review

- 504 Plan

- Special placement; ESL (English as a Second
Language), Pathways (District Alternative Program)

- Standardized assessments

- Student placement (promotion/retention)
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Academic Development

Standard B: Students will complete middle school with the academic preparation essential to choose from a wide range of high

school options.

Indicators of Students
Needing Services

Expected Student Competencies

Systematic Counseling
Process for Raising Student
Competency

Menu of Interventions and Preventive
Programs to Support Student Achievement

« Does not seek help
when needed

« Failing grades

e Lacks independent
learning skills

e Poor study skills

e Underachieving

To improve learning, students will ...

- Demonstrate the motivation to achieve
individual potential

- Learn and apply critical thinking skills

- Apply the study skills necessary for

academic success

Seek information and support from faculty,

staff, family, and peers

- Organize and apply academic information
from a variety of sources

- Use knowledge of learning styles to
positively influence school performance

- Become self-directed and independent
learners

To plan to achieve goals, students will ...

- Establish challenging academic goals for
middle school

- Use assessment results in educational
planning

- Apply knowledge of aptitudes and interests
to goal setting

- Use problem-solving and decision-making
skills to assess progress toward
educational goals

- Understand the relationship between
classroom performance and success in
schools

- Identify high school options consistent with
interests, achievement, aptitude, and
abilities

Step 1
Identification of students
needing services

Step 2
Review of student needs and
collection of information

Step 3
Intervention development
Collaboration and plan
development

Step 4
Implementation of plan

Step 5
Evaluation of student progress

Interventions

- Academic Review
Alternative/individual scheduling
Exploratories

Homebound

Summer school recommendations
Supplementary assessments
Interest inventories

Learning styles

Structure of Intellect (SOI)
Presentations

Small Group Topics

Programs

- Parent orientation

- Registration and orientation

Consultation

- Coordination/interpretation of standardized tests
(ITBS, CSAP)

- Consultation with teachers, parents and
administrators

- Special Education Individual Education Plan
(IEP)

- Individual Literacy Plan (ILP)

- Gifted/Talented Personalized Learning Plan

- Student Review

- 504 Plan

- Special placement — ESL (English as a Second
Language), Pathways (District Alternative
Program)
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Academic Development
Standard C: Students will understand the relationship of academics to the world of work, and to life at home and in the community.

Indicators of Students
Needing Services

Expected Student Competencies

Systematic Counseling
Process for Raising Student
Competency

Menu of Interventions and Preventive Programs
to Support Student Achievement

e In trouble with law

* Lack of involvement in
extra-curricular activities

e Lack of goals

e Poor work ethic

e Truancy/high
absenteeism

To relate school to life experiences,

students will ...

- Demonstrate the ability to balance
school, studies, extracurricular activities,
leisure time, and family life

- Seek co-curricular and community
experiences to enhance the school
experience

- Understand the relationship between
learning and work

- Demonstrate an understanding of the
value of lifelong learning as essential to
seeking, obtaining, and maintaining life
goals

- Understand that school success is the
preparation to make the transition to high
school

- Understand how school success and
academic achievement enhance future
career and vocational opportunities

Step 1
Identification of students
needing services

Step 2
Review of student needs and
collection of information

Step 3
Intervention development
Collaboration and plan
development

Step 4
Implementation of plan

Step 5
Evaluation of student progress

Interventions

Presentations
- Parent education/involvement
Small Group Topics

Programs

- Job shadowing

- Programs that involve transition to and from
middle school

- Student/parent orientation

- Middle school tutoring of elementary students

Consultation
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Personal/Social Development
Standard A: Students will acquire the attitudes, knowledge, and interpersonal skills to help them understand and respect self and

others.

Indicators of Students
Needing Services

Expected Student Competencies

Systematic Counseling Process
for Raising Student Competency

Menu of Interventions and Preventive
Programs to Support Student Achievement

« Behavior disruptive to
self and/or others

e Behavior injurious to
self and/or others

e Impulsivity

» Lack of respect for
others

« Poor self concept

e Poor social and
friendship skills

» Prejudicial behavior

» Violation of school
rules and code of
conduct

To acquire self-knowledge, students will ...

- Develop a positive attitude toward self

- Identify values, attitudes, and beliefs

- Learn the goal setting process

- Understand change as a part of growth

- Identify and express feelings

- Distinguish between appropriate and
inappropriate behaviors

- Recognize personal boundaries, rights, and
privacy needs

- Understand the need for self-control and
how to practice it

- Demonstrate cooperative behavior in groups

- Identify personal strengths and assets

- Identify and discuss changing personal and
social roles

- Identify and recognize changing family roles

To acquire interpersonal skills, students will ...

- Recognize that everyone has rights and
responsibilities

- Respect alternative points of view

- Recognize, accept, respect, and appreciate
individual differences

- Recognize, accept, and appreciate ethnic
and cultural diversity

- Recognize and respect differences in
various family configurations

- Use effective communication skills

- Know that communication involves speaking,
listening, and nonverbal behavior

- Learn how to make and keep friends

Step 1
Identification of students needing
services

Step 2
Review of student needs and
collection of information

Step 3
Intervention development
Collaboration and plan
development

Step 4
Implementation of plan

Step 5
Evaluation of student progress

Interventions

- Behavior management contracts

- Case management

- School adjustment

- Self awareness of feelings, boundaries

- Solution focused problem solving

- Thematic software applications

Presentations

- Adolescent development

- Assertiveness training

Small Group Topics

- Communication skills

- Divorce and family dynamics

- Friendship

- Harassment/intimidation/horseplay

- Respect for individuals

Programs

- Civility/character education

- New students transition

- Parent education

- Violence prevention programs

Consultation

- Consultation and referral to community
resources

- Consultation with teachers, parents, and
administrators

- Student observation and assessment
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Personal/Social Development
Standard B: Students will make decisions, set goals, and take necessary action to achieve goals.

Indicators of Students
Needing Services

Expected Student Competencies

Systematic Counseling Process
for Raising Student Competency

Menu of Interventions and Preventive

Programs to Support Student Achievement

Frequent use of
verbal/physical
aggression

Lack of coping skills
Lack of goals

Lack of refusal skills
and assertive
behavior

Lack of strategies for
conflict resolution
Poor impulse control

To apply self-knowledge, students will ..
- Use a decision-making and problem-
solving model

- Understand consequences of decisions

and choices

- Identify alternative solutions to a
problem

- Develop effective coping skills for
dealing with problems

- Demonstrate when, where, and how to
seek help for solving problems and
making decisions

- Know how to apply conflict resolution
skills

- Demonstrate a respect and appreciation
for individual and cultural differences

- Know when peer pressure is influencing
a decision

- Identify long-and short-term goals

- Use persistence and perseverance in
acquiring knowledge and skills

Step 1
Identification of students needing
services

Step 2
Review of student needs and
collection of information

Step 3
Intervention development
Collaboration and plan
development

Step 4
Implementation of plan

Step 5
Evaluation of student progress

Interventions

- Behavior management contracts
- Computer software applications
- Goal setting

- Solution focused problem-solving
Presentations

- Emotional intelligence

Small Group Topics

- Anger/frustration management
- Assertiveness

Conflict management skills
Decision making

Respect for individuals
Self-advocacy

- Peer pressure and refusal skills
Programs

Consultation
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Personal/Social Development
Standard C: Students will understand safety and survival skills.

Indicators of Students
Needing Services

Expected Student Competencies

Systematic Counseling
Process for Raising Student
Competency

Menu of Interventions and Preventive Programs
to Support Student Achievement

e Delinquency

» Does not use available
resources/support
persons

» Fails to report
dangerous situations

< Inappropriate public
display of affection

e Over reliance on peer
support when adult
support is indicated

* Promiscuity

» Substance use/abuse

< Unwillingness to report
problems

To acquire personal safety skills, students
will ...

- Demonstrate knowledge of personal
information (i.e. telephone number,
home address, emergency contact)

- Learn about the relationship between
rules, laws, safety, and the protection of
an individual's rights

- Learn the difference between
appropriate and inappropriate physical
contact

- Demonstrate the ability to assert
boundaries, rights, and personal privacy

- Differentiate between situations
requiring peer support and situations
requiring adult professional help

- Identify resource people in the school
and community, and know how to seek
their help

- Apply effective problem-solving and
decision-making skills to make safe and
healthy choices

- Learn about the emotional and physical
dangers of substance use and abuse

- Learn how to cope with peer pressure

- Learn techniques for managing stress
and conflict

- Learn coping skills for managing life
events

Step 1
Identification of students
needing services

Step 2
Review of student needs and
collection of information

Step 3
Intervention development
Collaboration and plan
development

Step 4
Implementation of plan

Step 5
Evaluation of student progress

Interventions

- Computer software applications

Drug and alcohol intervention

Health referrals

Referral to School Resource Officer

Reporting a dangerous situation

Respect for individuals

Self-advocacy

- Solution focused problem-solving

Presentations

- Emotional intelligence

Small Group Topics

- Anger/frustration management

- Assertiveness

Conflict management skills

- Decision making

Goal setting

- Peer pressure and refusal skills

Programs

- Student transition program

Consultation

- Consultation and referrals to community
resources

- Consultation with teachers, parents and
administrators
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HIGH SCHOOL PROGRAM

Students acquire competencies for successful learning from home, school, and the community. To be successful, students need
varying degrees of assistance and support from the school counseling program.

Counselors actively search and initiate identification methods to find students who are having difficulties or unmet competencies.
Counselors will investigate the indicators in each student’s situation and link the student with appropriate interventions using the
systematic process for raising student competencies. The following interventions, classroom presentations, and programs represent
services that are provided throughout the district by individual schools as needed.

Academic Development. The program standards for academic development guide the school counseling program to implement
strategies and activities to support and maximize each student's ability to learn.

Standard A: Students will acquire the attitudes, knowledge, and skills that contribute to effective learning in school and life.
Standard B: Students will complete school with the academic preparation essential to choose from a wide range of substantial
post-secondary options, including college.

Standard C: Students will understand the relationship of academics to the world of work, and to life at home and in the
community.

Career Development. The program standards for career development guide the school counseling program to provide the
foundation for the acquisition of skills, attitudes, and knowledge that enable students to make a successful transition from school to
the world of work, and from job to job during their life.

Standard A: Students will acquire the skills to investigate the world of work in relation to knowledge of self and to make informed
career decisions leading to career success and personal satisfaction.

Personal/Social Development. The program standards for personal/social development guide the school counseling program to
provide the foundation for personal and social growth as students’ progress through school and into adulthood.

Standard A: Students will acquire the attitudes, knowledge, and interpersonal skills to help them understand and respect self and
others.

Standard B: Students will make decisions, set goals, and take necessary action to achieve goals.

Standard C: Students will understand safety and survival skills.

The American School Counselor Association grants permission to Littleton Public Schools to reprint the nine national standards and the descriptive information
presented in the “National Standards Executive Summary,” to use for educational purposes only.

The student competencies in Sharing the Vision: The National Standards for School Counseling Programs have been used by our district to adapt and develop
locally designed student competencies. School counselors in our district engage in an ongoing dialogue to ensure that student competencies reflect state and
local educational reform initiatives and the needs of our student population.
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Academic Development

Standard A: Students will acquire the attitudes, knowledge, and skills that contribute to effective learning in school and across their
life span.

Indicators of Students Expected Student Competencies Systematic Counseling Menu of Interventions and Preventive

Needing Services Process for Raising Student | Programs to Support Student Achievement
Competency
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» Does not seek help when
needed

» Failing grades

« Frequent absences/tardiness
from class

< Inability to focus/stay on task

* Incomplete assignments

» Lack of motivation

* Low test scores

« Poor work effort

* Underachievement

To improve academic self-concept,
students will ...

- Articulate feelings of competence and

confidence as a learner

Display a positive interest in learning

Take pride in work and in

achievement

Accept mistakes as essential to the

learning process

Identify attitudes and behaviors that

lead to successful learning

To acquire skills for improving learning,
students will ...

- Apply time management and task
management skills

- Demonstrate how effort and
persistence positively affect learning

- Use communication skills to know
when and how to ask for help when
needed

- Apply knowledge of learning styles to
positively influence school
performance

To achieve school success, students
will ...

- Take responsibility for their actions

- Demonstrate the ability to work
independently, as well as the ability to
work cooperatively with other
students

- Develop a broad range of interests
and abilities

- Demonstrate dependability,
productivity, and initiative

- Share knowledge

Step 1
Identification of students
needing services

Step 2
Review of student needs and
collection of information

Step 3
Intervention development
Collaboration and plan
development

Step 4
Implementation of plan

Step 5
Evaluation of student progress

Interventions

- Academic contracts

- Academic progress reports and grade checks
- Campus restriction

- Study hall placement

Presentations

Small Group Topics

Programs

Consultation

- Consultation with teachers, parents and
administrators

- Special Education Individual Education Plan
(IEP)

- Individual Literacy Plan (ILP)

- Gifted/talented Personalized Learning Plan

(PLP)

ESL (English as a Second Language)

Student Review

504 Plan

Parent conferences

Options (Alternative high school program)

Academic Development

Standard B: Students will complete school with the academic preparation essential to choose from a wide range of substantial post-
secondary options, including college.

Menu of Interventions and Preventive
Programs to Support Student Achievement

Indicators of Students Expected Student Competencies
Needing Services

Systematic Counseling
Process for Raising
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Counseling Program High School Program
Student Competency
= Lack of post-high plan To improve learning, students will ... Step 1 Interventions
« Lack of self knowledge - Demonstrate the motivation to achieve Identification of students - Alternative Programs
about academic and individual potential needing services - Options

personal strengths

< Unaware of post-high
options

e Unclear about career
options

« Will not seek assistance
with post-high plan

- Learn and apply critical thinking skills

- Seek information and support from
faculty, staff, family, and peers

- Organize and apply post-secondary
information from a variety of sources

To achieve goals, students will ...

- Establish appropriate academic goals
in high school

- Use assessment results in educational
planning

- Develop and implement an annual plan
of study to maximize academic ability
and achievement as related to future
plans

- Apply knowledge of aptitudes and
interests to goal setting

- Use problem-solving and decision-
making skills to assess progress
toward educational goals

- Understand the relationship between
classroom performance and success
in post-secondary setting

- Identify post-secondary options
consistent with interests, achievement,
aptitude, and abilities

Step 2
Review of student needs and
collection of information

Step 3
Intervention development
Collaboration and plan
development

Step 4
Implementation of plan

Step 5
Evaluation of student
progress

* Work study program
< Night school
- Correspondence or Web based courses

- Summer programs
- Summer school
- AVS Career and Technical School
- College Options Act
- CHOICES
Presentations
- Classroom presentations
- College fairs/financial aid activities
- College presentations
- Coordination of military representative visits
- Freshman evening meetings
Small Group Topics
Programs
- Special college and academic programs
- Registration/orientation
- Software programs
- Test preparation for
*ACT
*PLAN
*PSAT
*SAT

Academic Development
Standard B: (cont.) Students will complete school with the academic preparation essential to choose from a wide range of
substantial post-secondary options, including college.
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Indicators of Students
Needing Services

Expected Student Competencies

Systematic Counseling
Process for Raising
Student Competency

Menu of Interventions and Preventive
Programs to Support Student Achievement

Consuiltation

- Consultation with teachers, parents, and
administrators

- Special education Individual Education Plan
(IEP)

- Individual Literacy Plan (ILP)

- Gifted/talented Personalized Learning Plan
(PLP)

- Student Review
- 504 Plan

- Special placement — ESL (English as a
Second Language)

- Coordination of college/technical school
representative visits

- Internet searches

- Assessments

- Standardized tests
e ACT

District standardized testing program

PLAN

PSAT

e SAT
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Academic Development

Standard C: Students will understand the relationship of academics to the world of work, and to life at home and in the community.

Indicators of Students
Needing Services

Expected Student Competencies

Systematic Counseling
Process for Raising Student
Competency

Menu of Interventions and Preventive
Programs to Support Student Achievement

e Cannot make connection
between academics and
future success

* Lack of involvement
outside of the classroom

« Poor time management

< Talking about leaving
school

To relate school to life experiences,
students will ...

- Demonstrate the ability to balance

school, studies, extracurricular
activities, leisure time, and family life

- Seek co-curricular and community

experiences to enhance the school
experience

- Understand the relationship between

learning and work

- Demonstrate an understanding of the

value of lifelong learning as essential
to seeking, obtaining, and maintaining
life goals

- Understand that school success is the

preparation to make the transition
from student to community member

- Understand how school success and

academic achievement enhance
future career and avocation
opportunities

Step 1
Identification of students
needing services

Step 2
Review of student needs and
collection of information

Step 3
Intervention development
Collaboration and plan
development

Step 4
Implementation of plan

Step 5
Evaluation of student progress

Interventions
- Alternative Programs
e Options
* Work/study program
- AVS Career and Technical School

- College Options Act
Presentations
Small Group Topics

Programs

- STEP (Students and Teachers as
Educational Partners)

- Foreign exchange programs

- Internships/mentoring programs
- Military

Consultation

- Consultation with teachers, parents, and
administrators
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Career Development
Standard A: Students will acquire the skills to investigate the world of work in relation to knowledge of self and to make informed

career decisions leading to career success and personal satisfaction.

Indicators of
Students Needing

Expected Student Competencies

Systematic Counseling
Process for Raising

Menu of Interventions and Preventive
Programs to Support Student Achievement

Services Student Competency

e Lack of To develop career awareness, students will ... Step 1 Interventions
interest/awareness - Develop and use skills to locate, evaluate, and Identification of students | —Alternative programs
in/of career interpret career information needing services ~Options
possibilities - Learn about the variety of traditional and non- =Work study program

e Lack of leisure time
interests

e Lack of motivation/
goal setting

e Unable to work in
groups

e Unsure of wide
variety of career
options

traditional occupations

- Develop an awareness of personal abilities, skills,
interests, and motivations and relate them to career
choices

- Learn how to interact and work cooperatively in
teams

- Learn to make decisions

- Learn how to set goals

- Understand the importance of planning

- Pursue and develop competency in areas of interest

- Develop hobbies and vocational interests

- Balance work and leisure time

To develop employment readiness, students will ...

- Acquire employability skills such as working on a
team, problem-solving, and organizational skills

- Apply job readiness skills to seek employment
opportunities

- Demonstrate knowledge about the changing
workplace

- Learn about the rights and responsibilities of
employers and employees

- Learn to respect individual uniqueness in the
workplace

- Learn how to write a resume

- Develop a positive attitude toward work and learning

- Understand the importance of responsibility,
dependability, punctuality, integrity, and effort in the
workplace

- Utilize time- and task-management skills

Step 2
Review of student needs
and collection of
information

Step 3
Intervention development
Collaboration and plan
development

Step 4
Implementation of plan

Step 5
Evaluation of student
progress

- AVS Career and Technical School
-College Options Act
—Internet searches
- |EP annual review
- Assessments:

e ACT

e ASVAB

e PLAN

e PSAT

e SAT
—Assessment interpretation
—-Summer opportunities
Presentations

Small Group Topics

Programs

- Software programs

- Internship/mentoring programs

- Registration/scheduling for classes
Consultation

- Consultation with teachers, parents, and
administrators
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Personal/Social Development
Standard A: Students will acquire the attitudes, knowledge, and interpersonal skills to help them understand and respect self and

others.

Indicators of Students
Needing Services

Expected Student Competencies

Systematic Counseling
Process for Raising
Student Competency

Menu of Interventions and Preventive
Programs to Support Student Achievement

» Conflicts with peers

« Defiance of authority

< Inappropriate
behaviors

e Intimidation or
harrassment

e Loner

« Prejudicial behaviors

To acquire self-knowledge, students will ...

- Develop a positive attitude toward self as a unique
and worthy person

- Identify values, attitudes, and beliefs

- Learn the goal setting process

- Understand change as a part of growth

- Identify and express feelings

- Distinguish between appropriate and inappropriate
behaviors

- Recognize personal boundaries, rights, and privacy
needs

- Understand the need for self-control and how to
practice it

- Demonstrate cooperative behavior in groups

- Identify personal strengths and assets

- Identify and discuss changing personal and social
roles

- Identify and recognize changing family roles

To acquire interpersonal skills, students will ...

- Recognize that everyone has rights and
responsibilities

- Respect alternative points of view

- Recognize, accept, respect, and appreciate individual
differences

- Recognize, accept, and appreciate ethnic and cultural

diversity

Recognize and respect differences in various family

configurations

Use effective communication skills

Know that communication involves speaking,

listening, and nonverbal behavior

Learn how to make and keep friends

Step 1
Identification of students
needing services

Step 2
Review of student needs
and collection of
information

Step 3
Intervention development
Collaboration and plan
development

Step 4
Implementation of plan

Step 5
Evaluation of student
progress

Interventions

- Contracts

Presentations

Small Group Topics

- Assertiveness

- Communication skills

- Decision making

- Grief/loss

- Stress management

Programs

- New student transition/orientation

Consultation

- Consultation with teachers, parents and
administrators

- Special education Individual Education Plan
(IEP) and IEP annual review

- Individual Literacy Plan (ILP)

- Gifted/talented Personalized Learning Plan
(PLP)

- Student Review

- 504 Plan

- Special placement — ESL (English as a
Second Language)

- Referral process
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Standard B: Students will make decisions, set goals, and take necessary action to achieve goals.

Indicators of
Students Needing
Services

Expected Student Competencies

Systematic Counseling
Process for Raising Student
Competency

Menu of Interventions and Preventive

Programs to Support Student Achievement

» Easily persuaded

e Impulsive

 Indecisive

« Irresponsible

» Poor coping skills

< Relying on others
to make decisions

e Unable to stay on
task

e Unwilling to report
problems

To apply self-knowledge, students will ...

- Use a decision-making and problem-
solving model

- Understand consequences of decisions
and choices

- ldentify alternative solutions to a problem

- Develop effective coping skills for dealing
with problems

- Demonstrate when, where, and how to
seek help for solving problems and making
decisions

- Know how to apply conflict resolution skills

- Demonstrate a respect and appreciation for
individual and cultural differences

- Know when peer pressure is influencing a
decision

- Identify long- and short-term goals

- Identify alternative ways of achieving goals

- Use persistence and perseverance in
acquiring knowledge and skills

- Develop an action plan to set and achieve
realistic goals

Step 1
Identification of students needing
services

Step 2
Review of student needs and
collection of information

Step 3
Intervention development
Collaboration and plan
development

Step 4
Implementation of plan

Step 5
Evaluation of student progress

Interventions
- Monitoring student progress
Presentations

Small Group Topics

- Application of decision making skills

- Application of problem solving skills

- Conflict management skills

- Coping skills

Programs

Consultation

- Consultation with teachers, parents, and
administrators

- Referral process
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Personal/Social Development
Standard C: Students will understand safety and survival skills.

Indicators of Students
Needing Services

Expected Student Competencies

Systematic Counseling
Process for Raising Student
Competency

Menu of Interventions and Preventive
Programs to Support Student Achievement

« Anti-social behavior

e Harassment

< Inappropriate sexual
behaviors

- Safety concerns

« Security issues

e Substance use/abuse

* Unaware of surroundings

* Unwilling to report
problems

* Vandalism

« Violence

To acquire personal safety skills, students
will ...

- Learn about the relationship between
rules, laws, safety, and the protection of
an individual's rights

- Learn the difference between
appropriate and inappropriate physical
contact

- Demonstrate the ability to assert
boundaries, rights, and personal privacy

- Differentiate between situations
requiring peer support and situations
requiring adult professional help

- Identify resource people in the school
and community, and know how to seek
their help

- Apply effective problem-solving and
decision-making skills to make safe and
healthy choices

- Learn about the emotional and physical
dangers of substance use and abuse

- Learn how to cope with peer pressure

- Learn techniques for managing stress
and conflict

- Learn coping skills for managing life
events

Step 1
Identification of students
needing services

Step 2
Review of student needs and
collection of information

Step 3
Intervention development
Collaboration and plan
development

Step 4
Implementation of plan

Step 5
Evaluation of student progress

Interventions

- Crisis management

- Monitoring student progress

Presentations

- Self-advocacy

- Sexual abuse

- Sexual harassment

- Victims' Assistance

Small Group Topics

- Assertiveness

- Grief/loss

Programs

- Orientation to counseling and other support
services

Consultation

- Consultation with teachers, parents, and
administrators

- Resource Officer in School

- Referral to community resources




Counseling Program History 34

School Counseling in the United States

History and Current Trends in School Counseling

Guidance and counseling emerged in the 1920s for the primary purpose of assisting
students with occupational selection and placement. In the 1930s an attempt was made
to organize guidance in the school setting and educational, vocational, and personal-
social services were identified as the three main components of the counseling process.
The emphasis was on the role of the school counselor, rather than the program and
services delivered.

The National Defense Education Act of 1958 (NDEA) increased federal funds for
education to assist the United States to regain the competitive edge in the race for
space. NDEA funds were also used to increase the number of secondary school
counselors who were required to have expertise in college admissions and the
therapeutic skills to support students in resolving personal problems that might be a
barrier to academic success. The intent was to increase the number of students
aspiring to attend college. This emphasis on post-secondary opportunities and
individual personal support refocused guidance and counseling services to college
bound students and for those with personal problems. The expansion of the guidance
provision in NDEA in the early 1960’s and Gilbert Wrenn’s (1962) book, The Counselor
in a Changing World, significantly impacted school counseling programs. Wrenn
asserted that the primary emphasis in counseling students should be placed on their
individual, developmental needs, in contrast to the remedial needs and the crisis
situations in their lives. Schools were encouraged to provide developmental counseling
programs, particularly at the elementary level.

In the early 1980s the role and function of guidance counselors was more clearly
established in numerous states through regulatory definitions. In many instances,
guidance and counseling responsibilities were expanded and included program
requirements in career development, identification of students with special needs,
attendance intervention, and academic counseling.

In 1997, the American School Counselor Association (ASCA) Governing Board adopted
a new definition for school counseling:

Counseling is a process of helping people by assisting them in making
decisions and changing behavior. School counselors work with all
students, school staff, families, and members of the community as an
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integral part of the educational program. School counseling programs

promote school success through a focus on academic achievement,

prevention and intervention activities, advocacy, and social/emotional and

career development.
Social pressures and the emphasis on educational support for students refocused the
emphasis of school counseling from individual student response and crisis intervention
to a proactive program for all students. Although there are common goals and
principles subsumed within many school counseling programs, to date, there has been
no universally accepted description of a comprehensive school counseling program.
The National Standards for School Counseling Programs will help define the vision and
goals for the 21% century for a more unified school counseling profession.

Littleton Public Schools
Guidance and Counseling Background

The Littleton Public Schools Guidance and Counseling Program Guide for grade

7 -12 was developed by a district-wide counselor writing team during the 1983-84
school year. A Block Grant provided the funds for both the writing and purchasing of
materials for program implementation. In 1986-87, due partly to grade level realignment
to middle level (grades 6 - 8) and high school (grades 9 - 12), this program was revised
and implemented with varying levels of consistency. In 1990-91, the counseling
program revision placed a major focus on the need for counselors at the elementary
level.

The current printed Littleton Public School Guidance and Counseling Program is closely
aligned with the ASCA National Standards for School Counseling Programs. The
proposed program is updated to meet the needs of students in the 21 century.

The American School Counselor Association grants permission to Littleton Public Schools to reprint the nine national
standards and the descriptive information presented in the “National Standards Executive Summary,” to use for educational
purposes only.

The student competencies in Sharing the Vision: The National Standards for School Counseling Programs have been used
by our district to adapt and develop locally designed student competencies. School counselors in our district engage in an
ongoing dialogue to ensure that student competencies reflect state and local educational reform initiatives and the needs of
our student population.
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504 Plan

Academic Review

Conflict mediation

Conflict resolution

Coping skills
Counseling

Decision making

Glossary of Terms

A plan developed at the school site that prohibits
discrimination against disabled persons and ensures that
students in need receive special accommodations in the
general education setting in order to participate in their
school program.

A conference held at the middle level to determine
appropriate remediation/retention for a student who is not
meeting minimum academic standards. Teachers, counselor,
administrator, parents, and student participate in this
conference.

Assisted conflict resolution that is both a strategy for
classroom use and a school wide vehicle for resolving
conflicts. It is commonly a six-step process designed to allow
students to gain skills to act as neutral third parties (or peer
mediators) in facilitating conflict resolution between disputing
fellow students. Additionally, trained adults often serve as
neutral, third party mediators in the interest-based, solution-
focused mediation process. A written agreement stating
solutions and prevention of further conflict in the future is part
of the mediation process.

Includes strategies such as mediation, the communication
skill of negotiation, and group problem solving. Through
them, students learn to recognize, manage, and resolve
conflict in peaceful, responsible, non-coercive ways. (Bodine,
Crawford & Schrumpf, 1994)

Strategies students can employ to assist them to handle a
difficult situation.

The process of helping people by assisting them in making
decisions and changing behaviors.

The choice of one among two or more alternatives
considering the desirability of the various alternatives and the
probability of various outcomes that could result from the
various choices.
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Emotional intelligence

Individual Education
Plan (IEP)

Individual Literacy
Plan (ILP)

International
Baccalaureate
Program (IB)

Interventions

Personalized Learning
Plan (PLP)

Pathways

“Different ways of being smart,” according to experts in this
area. “Emotional intelligence quotient,” or EQ, relates to
one’s understanding and managing of human emotions. It
has an important role in how an individual gets along in work-
related and social relationships. People with high EQ have
strong social competencies and resiliency. Through
intentional guidance, emotional skills can be developed.
Research shows that there is a high correlation between EQ
and level of success.

An annual plan individualized to a student’s needs, through
established goals and objectives, for students who qualify for
special education programs and services.

An individualized plan designed to guide a student’s literacy
instruction. The plan is revised semi-annually until the
student is reading at grade level.

A comprehensive and rigorous two-year curriculum leading to
examinations for students between sixteen and nineteen
years of age. Based on the pattern of no single country, itis a
deliberate compromise between the specialization required in
some national systems and the breadth preferred in others.
The general objectives of IB are to provide students with a
balanced education, to facilitate geographic and cultural
mobility, and to promote international academic
understanding through a shared academic experience. The
IB diploma has become a symbol of academic learning, both
in terms of the mastery of subject content and in the
development of the skills and discipline necessary for
success in a competitive world.

Strategies or techniques used to assist individuals in solving
problems.

A unique plan, usually in writing and signed by the teacher
and parent (designed specifically for LPS gifted and talented
students).

An alternative program for students in eighth and ninth grade
who need a nontraditional setting. The program is designed
to meet the unique learning needs of students by providing a
variety of instructional approaches and activities. A skill-
based curriculum specifically created to promote maximum
success is the core of the program.
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Problem-solving

Red Ribbon Week

Refusal skills

Self-advocacy

Structure of Intellect
(SOI)

Student Review

912

A process utilizing skills and strategies of conflict prevention,
management, and resolution. Usually applied between
individuals and groups who are different with respect to race,
religion, appearance, life-style, cultural values, attributes,
beliefs, etc.

A nationally recognized week (last week in October) when
drug education and healthy lifestyles and choices are
emphasized through various activities in public schools.

Set of skills that attempt to equip students with appropriate
verbal messages designed to keep friends but stay out of
potentially inappropriate situations.

The process an individual uses to inform others of and to
seek assistance for his/her own unique needs.

A theory of the functions and products of human intelligence.
SOl is a system of evaluations and booklets to develop
intellectual abilities. SOI tests identify gifted abilities,
undeveloped abilities, and average abilities, all often in the
same person. It is diagnostic and prescriptive, offering a
remediation component to help people reach their potential. It
helps answer the following question: ‘How prepared is the
learner to learn?’

District established process for reviewing student academic
performance to determine a plan for improvement. This is the
basis for referral for special education assessment. Team
members include administrator, school psychologist,
counselor, teacher(s), student, and parents.

Patterned after the emergency number 911, which signals an
immediate call for assistance. A student uses this because
he/she is in a dangerous situation. Students are aware that a
message of “912” indicates a very serious condition and will
get immediate adult response, support, and confidentiality.
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Research Bibliography

“Adolescent Health in Colorado, 1997” Advisory Council on Adolescent Health,
Colorado Department of Public Health and Environment, Denver, Colorado, 1998

“Describes societal changes and needs of Colorado adolescents.”

Amole, Tustin “Many youths crave adults’ time, poll says.” Denver Rocky Mountain
News, 1998

“Results of survey of Colorado children. Children don’t feel valued or cared for.
Children feel adults don’t spend enough time with them.”

Banks, Ron. “Bullying in Schools” ERIC Digest, April 1997

“Discusses bullying and the extent of the problem, characteristics of bullies,
victims, consequences of bullying and intervention programs that implement
curricular measures school-wide. Conflict resolution, peer counseling, and
assertiveness training are programs that counselors are typically trained to
implement.”

Barrett, Bonnie. “Assets Building? What is That?” CPRA and Peter Benson Search
Institute, September 1995

“Researchers found 40 developmental assets to be significant indicators of
reducing risk behaviors in youth. Several relate to how a school functions and
provide guidelines for school improvement to meet student needs.”

Blyth, Dale A., Ph.D. with Roehlkepartain, Eugene C. “Healthy Communities, Healthy
Youth” Search Institute, Minneapolis, MN 1995

“Using data from 112 communities that have surveyed ninth through twelfth
grade students with Search Institute Profiles of Student Life: Attitudes &
Behaviors, 40 developmental assets have been found to be significant indicators
of reducing risk behaviors in youth. Several relate to how a school functions and
provide guidelines for school improvement to meet student needs.”

Brown, Duane “Counseling the Victims of Violence Who Develop Post Traumatic
Stress Disorder” Elementary School Guidance & Counseling, 1996

“Cites Bell and Jenkins 1991 (“Traumatic Stress and Children.” Journal of Health
Care for the Poor and Underserved) and others to point out how specific school
counseling can benefit students exposed to ever-increasing violence, particularly
elementary school counselors.”
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Campbell, Chari A.; Dahir, Carol A. Sharing the Vision. The National Standards for
School Counseling Programs, Alexandria, Virginia, 1997

“Entire book discusses national standards and needs of students. Discusses
components of a school guidance program. Discusses standards and student
competencies.”

Cohen, Philip. “The Content of their Character — Educators Find New Ways to Tackle
Values and Morality.” Curriculum Update, ASCD Spring 1995

“This article supports the need for guidance services. Schools are renewing an
emphasis on values and morality. The strategy is to teach core values
developed through community consensus. States that character education is
linked with improved academic performance.”

Colorado Department of Education, “Colorado Youth Risk Behavior Survey” Colorado
Department of Education Prevention Initiatives, 1995

“1995 statewide survey of ninth through twelfth graders that summarizes
behaviors that place students at risk for academic success.”

Douglas County School District Resources. “The Strength to Grow Up Drug-Free in
Douglas County.” Family Resource Guide, 1998

“Results of a statewide survey administered to eleventh grade students during
spring 1998”

Elias, Maurice J.; Branden-Muller, Leslie R. “Social and Life Skills Development During
the Middle School Years: An Emerging Perspective” Middle School Journal, January
1994

Authors quote Hamburg, B. (1990). Life skills training: Preventive interventions
for young adolescents. New York: Carnegie Council on Adolescent
Development. “...the social foundation necessary to provide guidance to many
children in their attempts to develop social and academic competence and to
carve out an interdependent identity can no longer be presumed to exist in the
normal course of childhood experiences. Relationships of adults and children
have changed as relationships of adults to the workplace, their communities, and
to each other have changed. The skills needed to cope effectively with everyday
life challenges must be taught and explicitly nurtured if we are to avoid turning
too many students into social casualties.”

Frank, Ronald L. “Give kids better counseling without busting your budget.” The
Executive Educator, 1990

“The support to use local mental health providers in schools when school
budgets preclude counselors, particularly at elementary level.”
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Goleman, Daniel. Working With Emotional Intelligence Bantam Books, 1998

“This reference documents why emotional intelligence is as important, if not more
important, than I1Q. Cites Fortune 500 information supporting this and preparing
the future work force to have a high degree of EI.”

Guerra, Pete. “Counseling Today.” US Conference of Mayors, White House
Conference, October, 1998

“The focus was on identifying the root causes of youth violence; discussed
implementation strategies to prevent violence. Salt Lake City Mayor and
president of the US Conference of Mayors, Deedee Corradini, proposed as an
intervention strategy the hiring of 100,000 school counselors to help curb youth
violence.”

Guerra, Peter “President joins city mayors in calling for more school counselors.”
Counseling Today, November 1998

“Need for more school counselors nationwide, especially in elementary schools.”

“Guidance and Counseling Program Guides from 1986-87, 1990-91, and 1983-84,
Littleton Public Schools.

Gysberg, Norman; Henderson, Patricia. “Comprehensive Guidance Programs That
Work — 11" ERIC/CASS publications, School of Education, University of North Carolina
at Greensboro, NC

“This book lists components of effective counseling programs and then cites
examples of successful programs and discusses implementation strategies.”

Hardesty, Patrick H.; Dillard, John M. The Role of Elementary School Counselors
Compared To Their Middle and Secondary School Counterparts, December 1994

Henderson, Nan; Milstein, Mike M. Resiliency in Schools. Making it Happen for
Students and Educators. Corwin Press, Inc. 1996

“This is a valuable resource documenting why schools should create situations
(1) teach pro-social skills (often coordinated or done in guidance and counseling
programs); (2) increase pro-social bonding; (3) provide opportunities for
meaningful participation; (4) set and communicate high expectations; (5) set
clear, consistent boundaries. Highly resilient students are higher functioning.
Cites scientific evidence of the importance of using a proactive wellness-based
model versus a pathology-based medical model of human development.”
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Hitchner, Kenneth W.; Tifft-Hitcher Anne. Counseling Today’s Secondary Students:
Practical Strategies, Techniques and Materials for the School Counselor.
Prentice Hall, 1996

“This volume provides ideas for program implementation in the academic, career,
and personal/social areas for middle and high school levels.”

Hoffman, Georgia K. “National Standards for School Counselors” Connection (CSCA
Newsletter), 1998

“Good discussion of terminology: Guidance/Counseling and historical
perspective.”

lannaccone, Carmen J.; Wienke, Wilfred D.; Cosden, Merith A. “Social Skills Instruction
in Secondary Schools: Factors Affecting Its Implementation” The University of
North Carolina Press, 1992

Kohn, Alfie. “How Not to Teach Values.” Phi Delta Kappan February 1997

“Character education programs should not be just an emphasis on ‘telling and
compelling’. They should not be based on extrinsic rewards but Socratic
approaches that develop values through a constructivist approach. The article
stresses the importance of character education and supports the need for
guidance programs.”

Lawhon, Tommie “Encouraging Friendships Among Children” Childhood Education,
Summer 1997

“Concludes from extensive literature review that a cherished child is less likely to
bully, or to be rejected by other children. ‘The more nurturing parents and
caregivers are the more positive affection and responsive, empathic care they
provide the more positively children will relate in social interactions... .””

Lee, Rita S. “Effects of Classroom Guidance on Student Achievement” Elementary
School Guidance and Counseling, February, 1993

“How group counseling affects student performance academically in the
classroom.”
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Lee, Rita S. “Effects of Classroom Guidance on Student Achievement” Elementary
School Guidance and Counseling, February 1993

“Group guidance offers counselors the opportunity to work with larger groups of
students at one time, to respond to students within a preventive, proactive, and
developmental framework, and to conduct research to provide counselors with
outcome information regarding their counseling programs. Recent studies
indicate that group guidance has positively affected student academic
achievement.” (Drew and Mohr 1990) Gerler, Drew and Mohr (1990) found
significant changes in attitude toward school scores.

Likona, Thomas. Educating for Character. How Schools Can Teach Respect and
Responsibility. Bantam Book, 1991

“Character education is the business of schools. Much information that supports
the need for guidance programs and professionals due to the needs of today’s
youth.”

McCarthy, Christopher J.; Brack, Catherine; Lambert, Richard G.; Brack, Greg; Orr,
Donald P. “Predicting Emotional and Behavioral Risk Factors in Adolescents” ASCA,
The School Counselor, 1996

“Statistics regarding relevance of negative behaviors; study regarding importance
of adult support including school personnel.”

Neukrug, Edward S.; Barr, Carol G.; Hoffman, Libby R.; Kaplan, Leslie S.
“Developmental Counseling and Guidance: A Model for Use in Your School” The
School Counselor, 1993

“Documents societal changes that have resulted in great need for school
counseling programs.”

Paisley, Pamela; Peace, Sandra DeAngelis. “Developmental principals: a framework
for school counseling programs” Elementary School Guidance and Counseling, 1995

“School counseling programs need to be collaborative, comprehensive, and
developmental in nature.”

Partin, Ronald L. “School Counselor’'s Time: Where Does it Go?” The School
Counselor, 1993

“The article reported on a study of counselor time conducted in Ohio. The study
found that a school’s resources are best used, and students are best served,
when a counselor’s time is safeguarded from clerical, administrative, and menial
duties and preserved for those professional functions for which they have
specialized training.”
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Peeks, Barbara. “Revolutions in Counseling and Education: A system’s perspective in
the schools.” Elementary School Guidance and Counseling”, 1993

“Provides support for school counselor’s role in schools with ideas for building
relationships with parents and community.”

Romano, John; Miller, James P.; Nordness, Ann “Stress and Well-Being in the
Elementary School: A Classroom Curriculum” ASCA, The School Counselor, 1996

“Cites 1994 UNICEF report (Grant, J.P. “The State of the World’s Children”)
regarding the health of children versus the rest of society. Cites Children’s
Defense Fund 1990 statistics regarding poverty, and mortality. Several
references regarding types and amounts of stress. Research on study showing
positive effects of developmental guidance program.”

Romano, Michael “Report: Teen drug use on the rise.” Denver Rocky Mountain News,
1998

“Report assessing student health, classroom environment, learning skills, and
parental involvement.”

Sink, Christopher A.; MacDonald, Ginger “The Status of Comprehensive Guidance and
Counseling in the United States” Journal of Counseling and Development, 1998

Schwiebert, Valerie L.; Sealander, Karen A.; Tollerud, Toni R. “Attention-Deficit
Hyperactivity Disorder: An Overview for School Counselors” Elementary School
Guidance and Counseling, 1995

“Counselors providing coordination for ADD/ADHD students.”

Tri-County Health Department, Arapahoe County
“Live birth statistics for girls age 10-17 in Arapahoe County in 1997.”

Warger, Cynthia L. and Rutherford, Robert B. “Co-Teaching to Improve Social Skills”

Preventing School Failure, Summer 1993
“Overall assessment of needs of students as set forth in “A Nation at Risk.”
Includes: 1) in-depth coverage of content; 2) students’ abilities to think critically
and creatively; 3) students’ abilities to work cooperatively together to solve
problems and complete tasks. According to authors, ‘social skills, among other
skills, are pre-requisite to meeting world-class academic goals and until they are
recognized and sanctioned by administrators and the public as such, will
continue to be relegated to secondary status in the curriculum.”



NOTICE TO PARENTS AND TEMPORARY GUARDIANS
Littleton Public Schools

The Power of Attorney is a legal agreement transferring the rights of a natural
parent to the temporary guardian for the care, custody and control of the minor
child.

By entering into and completing the Power of Attorney, you are agreeing to the
following conditions:

- The minor child will live with the temporary guardian for a nine-month period.
During the nine months, the child must regularly eat and sleep at the
guardian’s home. Additionally, the child must not intend to return to the
parent’'s home, and may not regularly return to the parent’s home during
weekends or vacations.

- The temporary guardian, not the parent, is responsible for making all medical
and surgical decisions affecting the child.

- The temporary guardian, not the parent, is responsible for making all
educational decisions affecting the child, including but not limited to grades,
class schedules, and participation in school events and activities.

- The temporary guardian, not the parent, is the primary contact on the
emergency card for the schools. Any contact from the school, including but
not limited to all school and district mailings and any arrangements for
meetings with the school regarding the child, will be directed to the temporary
guardian.

- The temporary guardian must give consent for the parent to have any
visitation with the child at school or school events.

By signing below, | acknowledge that | have read and understand the terms and
conditions required of a temporary guardianship. | understand and agree to
comply with the terms and conditions stated above, and | understand that failure
to do so may result in the student being withdrawn from the school district.

Signature of Temporary Guardian Date

Signature of Parent(s) Date



LEGAL INFORMATION FOR SCHOOL COUNSELORS
Littleton Public Schools
August 1999

Note: This document does not cover all legal situations in which counselors may find
themselves, and cannot provide complete information for the situation discussed. It is
intended to provide general, background information to counselors, who should contact
superiors in specific situations when they have legal concerns.

CHILD ABUSE REPORTING

The obligation to report child abuse falls on counselors, as well as any other school
employee or official who has reason to know or suspect that child abuse has occurred.
The procedures for satisfying this obligation are set out in state law and in Board Policy
JLF, Reporting Child Abuse/Child Protection.

CONFIDENTIALITY

The issue of preserving the confidentiality of student statements is an ethical, not a legal,
issue. Counselors are bound by ethical standards not to betray the confidences of
students, unless the student is threatening to harm him/herself or others. However,
counselors have no legal privilege allowing them to refuse to testify in court regarding the
information they received from students confidentially. In addition, counselors should be
cognizant of and conversant with state and federal laws and Board Policy JRA/JRC,
Student Records/Release of Information on Students, governing student records and the
release of information contained in such records.

LIABILITY OF DISTRICT PERSONNEL FOR STUDENT SUICIDE

The liability of school district personnel when a student commits suicide is an issue the
courts are currently addressing, with somewhat conflicting results. A recent decision in the
U.S. Court of Appeals for the First Circuit held that, absent evidence that a school official’s
behavior was deliberately indifferent or shocking to the conscience, a school district is not
liable for student’s suicide attempt on school grounds. Other courts have reached differing
results in different fact patterns, usually suicide at home following some verbalization at
school of the intent to commit suicide. Counselors are advised to take all such threats
seriously, and act accordingly, remembering the caveat regarding confidentiality stated
above.

PSYCHOLOGICAL/PSYCHIATRIC TESTING OF STUDENTS

The use of psychological/psychiatric tests with students is governed by Board Policy
JLDAC, Screening/Testing of Students (&Treatment of Mental Disorders).

TEMPORARY GUARDIANSHIP/POWER OF ATTORNEY

Counselors are advised to use the attached form (Notice to Parents and Temporary
Guardians), and have the completed form in hand prior to enrolling a student living with a
temporary guardian. The purpose of the form is to fully inform both parents and guardians
before they sign any guardianship/power of attorney documents. Although completion of
the form is not legal requirements, its use might cause more parents and guardians to
discuss and think over the consequences of delegating/assuming power of attorney over a
child.
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